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We crossed another milestone this month.

The 3rd Naruvi Seminar on Healthy Eating &

Active Living (HEAL) was yet another

success story.

I rest assured that everyone enjoyed the

evening. We are constantly striving to

make every seminar better than the

previous one.

I would like to put on record my sincere

gratitude to all the people who worked

hard to make the last seminar also a grand

success. My thanks is also due to all the

people working sincerely towards the

completion of this project. The

architects, project contractors, builders

and office staff (both in Vellore and

Chennai) have burnt their midnight oil to

get things to where we are now. I would

fail in my duty very badly if I did not

state my heartfelt thanks to all the

laborers and site staff, who literally

turn blood to sweat in the blazing sun, to

make our dream come true.

G V Sampath

"We ourselves feel that what we are doing is just a drop 

in the ocean. But the ocean would be less because of 

that missing drop."

Mother Teresa



The oceans and seas have been changing

lives since the dawn of time.

Man has always experienced an intense

relationship with oceans. Pouring feelings

into the seas is an ancient practice. It

has been done by means of philosophical

thoughts, inspiring speeches, self-

analysis, confessional quotes and

universal sayings.

To put it simply, we have been related

with the oceans since we first laid eyes

on them. Oceans are a source of

inspiration. They epitomise evolution,

progress and life itself.

In this edition of Naruvi Print, we hope

you experience the transition from chaos

to calm as you turn the pages.

As an old saying goes, ‘The seas have many

tales to tell.’

"In one drop of water are found all the 

secrets of all the oceans."

Kahlil Gibran
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EXPOSURE TO SEAWATER – Seawater contains

a number of minerals ranging from sodium

to potassium to magnesium. Together,

these minerals can heal wounds, improve

skin conditions, and even ease pain.

Seawater can also be used to flush out

toxins in the body. Doctors and health

spas have been known to prescribe ocean

getaways in the past for patients to

recover from physical and mental stress.

WAVE SOUNDS – The sounds of waves and

running water soothe both mind and body.

For years, music companies have made

millions selling soothing babbles of the

rivers and the gentle splash of waves

against rocks to relax the mind and

body. Lie on the beach and let the sound

of the lapping waves transport your mind

and body to another world of peace and

quietitude.

SUNLIGHT – We get most of our vitamin D

from sunlight, which helps us absorb the

calcium and fats we get from food. A walk

on the beach could refresh you amazingly.

FRESH AIR - The ocean is an endless source

of fresh air to keep our lungs functioning

well. Negative ions in the air on the

ocean front enhances our ability to

absorb oxygen. These ions also optimise

serotonin levels in our bodies. Sound sleep

and peace of mind are two out of the

multitude of benefits that the ocean breeze

grants us.

EXERCISE – Running on sand burns 30

percent more calories than running on a

pavement. According to personal trainer

Crystal Milligan, the uneven, soft

surface makes the body work

harder. “Beach- runners” tend to slim

faster and keep the fat away.
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The Naruvi Seminar on Healthy

Eating & Active Living (HEAL) was

on the 28th of April 2018.

The most exclusive and hand picked

experts, waxing eloquent on

diseases that we bring on ourselves

thanks to poor lifestyles, bad

choice of foods and wrong notions

about exercise, had the audience

listening in rapt attention.

The high point of the seminar was

the august presence of the great

Neurosurgeon, scientist and

researcher, all rolled into one,

Prof. Dr. Jacob Abraham. He was

given the 2nd Rajeswari Memorial

Award for Neurosciences. This was

our humble effort at honouring a

scientific giant like Prof. Jacob

Abraham, who has received much

higher accolades all through his

career.

"We are tied to the ocean. And when we go back to 

the sea, whether it is to sail or to watch - we are 

going back from whence we came."

John F. Kennedy
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"Even castles made from sand 

fall to the ocean."

Jimi Hendrix

The first of the training sessions for Naruvians at

Henry Ford Health System was flagged off last month. I

spent two weeks visiting the various facilities

operated by the HFHS. The LEAN training was part of the

exercise. I was taken on a tour of all the facilities

and made to interact with heads of different

departments and divisions. The sessions were largely

focused on processes that are followed at HFHS.

I had wonderful sessions with the laboratory head, Dr.

Zarbo. He has driven quality to unimaginable levels.

The central laboratory facility at the Downtown Henry

Ford Hospital has a robotised fully automated system,

which measures 8 M more than the Statue of Liberty

lying down! They handle thousands of specimens a day

from all the Henry Ford facilities in Michigan state.

Despite the jaw dropping numbers, the error rates are

amazingly low. The obvious bottom line is that quality

driven good processes and stringent implementation of

these processes, to the point of being merciless, are

the two major keys to success in Health Care. The

importance of documentation, precision of documentation

and the methodical use of the stored data to learn from

their own experiences was yet another exciting feature

of the Henry Ford Hospitals. They had software that

could pull out data on almost everything.

continued
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“It isn’t the mountain ahead that 

wears you out; it is the grain of 

sand in your shoe"

Robert W. Service
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It was amazing the way the entire system was driven by

‘metrics’ drawn out of the hospital software. It was a

treat to see how they could pick up outliers in almost

every nook and cranny of the system. This was the secret

to their constant refinement process at every juncture of

their work culture. Nurses and paramedics literally

powered the system. ‘Nurse empowerment’ is extremely

crucial in running a high quality health care system. If

someone were to ask me to name a single element that

differentiates health care in India from the west, it is

NURSE EMPOWERMENT. We, at Naruvi, have been speaking

about this philosophy right from the beginning. My stint

at Henry Ford put paid to any doubts I may have had about

the importance and effectiveness of empowering nurses and

paramedics.

In all, it was such an amazing learning experience for

me. Most of us clinicians who have had stints in the west

never get a peek into the back end processes that infuse

life and energy into the systems that run the clinical

programs, maintaining stringent standards of quality. To

me, up until my visit to HFHS, quality and standards was

yet another department; NABH and JCI just another little

‘drama’ that was enacted from time to time to stick

notices on walls announcing accreditation. My stint in

Henry Ford changed my whole perspective on quality. I

have started to believe that ‘QUALITY’ is the

‘abracadabra’ for excellent medical care.
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Idiots in the office are just as hazardous to

your health as cigarettes, caffeine or greasy

food, an eye-opening new study reveals. In

fact, those dopes can kill you! Stress is one

of the top causes of heart attacks — and

working with stupid people on a daily basis

is one of the deadliest forms of stress,

according to researchers at Sweden’s

Lindbergh University Medical Center.

The author of the study, Dr. Dagmar

Andersson, says her team studied 500

heart attack patients, and were puzzled to

find 62 percent had relatively few of the

physical risk factors commonly blamed for

heart attacks.

“Then we questioned them about lifestyle

habits, and almost all of these low-risk

patients told us they worked with people so

stupid they can barely find their way from

the parking lot to their office. And their

heart attack came less than 12 hours after

having a major confrontation with one of

these oafs. “One woman had to be rushed to

the hospital after her assistant shredded

important company tax documents instead of

copying them. A man told us he collapsed

right at his desk because the woman at the

next cubicle kept asking him for correction

fluid — for her computer monitor.

“You can cut back on smoking or improve your

diet,” Dr. Andersson says, “but most people

have very poor coping skills when it comes to

stupidity — they feel there’s nothing they

can do about it, so they just internalize

their frustration until they finally

explode.”

Stupid co-workers can also double or triple

someone’s work load, she explains. “Many of

our subjects feel sorry for the drooling

idiots they work with, so they try to cover

for them by fixing their mistakes. One poor

woman spent a week rebuilding client records

because a clerk put them all in the ‘recycle

bin’ of her computer and then emptied it —

she thought it meant the records would be

recycled and used again.”

idiots can also kill 



perspective or intelligent analysis? 

During World War II, numerous fighter

planes were getting hit by anti-aircraft

guns. Air Force officers wanted to add

some protective armour to the planes.

The question was "where"?

The planes could only support few more

kilos of weight. A group of

mathematicians and engineers were called

for a short consulting project.

Fighter planes returning from missions

were analysed for bullet holes per

square foot. They found 1.93 bullet

holes/sq. foot near the tail of the

planes whereas only 1.11 bullet

holes/sq. foot close to the engine. The

Air Force officers thought that since

the tail portion had the greatest

density of bullets, that would be the

logical location for putting an anti-

bullet shield. A mathematician named

Abraham Wald said exactly the

opposite; more protection is needed

where the bullet holes aren't - that is

-around the engines.

His judgement surprised everyone. He

said "We are counting the planes that

returned from a mission. Planes with

lots of bullet holes in the engine did

not return at all.“

If you go to the recovery room at the

hospital, you’ll see a lot more people

with bullet holes in their legs than

people with bullet holes in their

chests. That’s not because people

don’t get shot in the chest; it’s

because the people who get shot in the

chest don’t recover.

Remember the words of Einstein –

"Not everything that counts can be

counted, and not everything that can be

counted, counts."
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"The ocean is a central image. It is the 

symbolism of a great journey."

Enya
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"You must not lose faith in humanity. Humanity is an 

ocean; if a few drops of the ocean are dirty, the 

ocean does not become dirty."

Mahatma Gandhi
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